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November 22, 2019
TO:  
   Morgan Olsen

   Executive VP, Treasurer & CFO

CC:
   Nichol Luoma

Associate Vice President University Business Services

Jamon Hill

Executive Director, Supply Chain

FROM:  Lev Gonick

  Chief Information Officer 

We would like to request a contract extension beyond five (5) years for the contract between Arizona State University (ASU) and <COMPANY NAME>. The ASU contract expires on <DATE>. ASU’s University Technology Office (UTO) is requesting the contract be extended to <DATE>. This is a <##>month extension.
By committing to a <3-Year> agreement now, our total price over that term will be reduced by $X amount. 
Additional verbiage options…
This extension is being requested based on feedback from our stakeholders that cancellation of this product or service would be excessively disruptive to ongoing needs of the university. 

With this extension, we will perform an orderly inquiry with our stakeholders into the feasibility of alternative platforms to meet their needs, procure an alternative, and migrate users.
Without the extension, multiple departments would most likely pursue separate purchases of the software to continue their existing services under procurement limits but at a greater total university spend.
In addition to the savings, we will get free upgraded equipment, upgraded support services, etc.

In addition to the savings, we were able to formulate a strategic relationship with COMPANY NAME.

In addition to the savings, this allows UTO to continue to provide central managed services for this product.

At this point in the supplier relationship, it is vital that we commit to an alliance that is beneficial for all parties. This extension will allow UTO to continue our strategic efforts to move our solutions to the cloud. During this extension, ASU will work on finding other procurement vehicles to use for future purchases.
______ Approved
______ Disapproved
_______________________________________________

Morgan R. Olsen
________________
Date
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