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Start Is there a budget?
No Create business case 

to management

Yes

Does a purchasing   
vehicle            
exist?

Does                      
it meet the      

needs of the 
project?

Yes

Alert purchasing 
process expert

Is it new to ASU?
Is the      

information    
public/internal?

Yes No How                
many records 

affected?

Apply for 
Security 

Review via 
ServiceNow

> 10k

Endpoint 
Attestation (2)

<10k

Buyer reviews 
requisition 

accuracy and 
security review 

completion

Approves 
REQ to 

become PO

Complete    
research

Define a 
purchasing vehicle

No

Supplier 
invoices     
for the 

purchase

Yes

No

Procurement 
Contracts Team 
negotiates the 

terms and 
conditions

Create receipt 
and forward  
invoice to 
Accounts 

Payables (AP)

End

Reviews/ 
changes & 
approves 
terms and 
conditions

Internal Security 
Review (1)

Do medium           
or high risks still 

exist?

Yes

Determine if 
Lite Review (3) 
or Full Review 
(4) is required

Can risks be 
mitigated?

Will risks be 
approved?

Yes

Yes

No

NoNo

Does                   
the supplier    
accept the      

terms?

No

Reviews/ 
changes & 
approves 
terms and 
conditions

Identify a need

Yes

No

Make Workday 
Requisition (REQ)

Create 
purchase 
request in 

ServiceNow

Yes

Does ServiceNow 
ticket have the final 
security review and 

quote?

Yes

No
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